
Constitution of Brum Bi Group

1. Name
The group's name is Brum Bi Group.

1a.Who we are
Brum Bi Group is a safe and friendly social and peer
support group for people aged 16 + who fit under the
bisexual umbrella, including those who are questioning
their sexuality/romantic identity. This includes asexual
and biromantic/panromantic people. Allies, including
monosexual partners, friends and family are to be
welcomed and included.

2. Aims of the Group
● To provide an all-Birmingham network to bring

together bi people from across Birmingham and the
West Midlands.

● To challenge biphobia and promote bisexual inclusion
in Birmingham and the surrounding areas.

● Address the isolation that is a large contributing factor
to the poor health outcomes Bi people face.

● Provide a safe space where people can be themselves.
● Provide a local Bi community space and a link to the

UK-wide Bi community.
● Create Bi visibility and inclusiveness within the local



LGBT+ community.
● Provide peer support to a vulnerable community.
● Provide free and low cost events for the Bi community

who face financial discrimination at a high rate.
● To provide support for older members and those with

intersecting minority identities by making our events
diverse, accessible, non alcohol focused and therefore
suitable for everyone.

● Signposting to other suitable community groups and
provisions.

To achieve this aim Brum Bi Group may:

● Raise funds by way of contributions, donations,
subscriptions, legacies and any other lawful
method.

● Do all such other lawful things as are deemed
necessary.

● Frequent suitable venues that meet our ethical
aims, accessibility needs, are not too expensive
and, where we can, offer the Brum Bi travel fund.
Preference is given to independent and/or queer
owned venues and chain pubs are not
recommended. Wetherspoons is banned.

3. Membership

Brum Bi Group shall have 2 categories of membership
to be known as:



Full membership

Full membership of Brum Bi Group is open to an
individual who considers themselves to be bisexual or
who thinks they may come under the bi umbrella and
live in Birmingham or elsewhere in the West Midlands.
Full members shall have speaking and voting rights,
the right to stand for and hold an elected position on
the committee of the Brum Bi Group and all other
such rights as are passed by a full meeting of Brum
Bi Group.

Associate membership

Associate membership of Brum Bi Group is open to any
individual or organisation with an interest in Bisexual
issues in Birmingham and supports the aims of the
group.

Associate members shall enjoy all the benefits of
membership of Brum Bi Group open to full members,
save that they shall not have the right to vote or stand
for or hold any elected position on the committee of
Brum Bi Group.

4. Management

● Brum Bi Group will be managed by a Committee
elected from the full members of Brum Bi Group



each year at an Annual General Meeting (AGM) or
by any other method deemed appropriate by the full
members of Brum Bi Group, including but not limited
to postal voting and/or email voting.  The Committee
will be made up of a minimum of three members
and a maximum of ten members. Included will be
Chairperson, Secretary and Treasurer, plus other
positions as decided by the AGM or other
appropriate voting system. Members of the publicity
and social media team and the events’ team are
considered role holders, not committee members
and therefore these teams are unlimited.

● Where possible a variety of genders, ethnic
backgrounds and disability statuses will be
represented on the Committee.

● All elected Committee members will retire annually
but can be re-appointed if willing to stand.

● In the event of the resignation, retirement or death
of an elected officer the vacancy will be filled by
election at a general meeting or by another voting
system deemed appropriate by the full members of
Brum Bi Group.  In the event the Chairperson is
unavailable or one cannot be found, the Deputy
Chairperson will assume their duties as Acting
Chair.

● Proper minutes will be kept of decisions made by the
Committee and such decisions shall be
communicated to the membership.



5. Annual General Meeting

The Annual General Meeting (AGM) will be held annually.
Six weeks notice will be given of the date and time of the
meeting, 10 days notice will be given of the agenda.

At each AGM the Committee will:

● Report on the previous year's activities.
● Give a financial report for the previous year.
● Conduct an election of Committee members.
● Put forward any proposed amendments to this

constitution and/or any other properly notified
business.

● All decisions will be made by a simple majority. In
the case of equality of votes the Chair shall have a
casting vote.

● The quorum for an AGM shall be six members.  15
full members may call a general meeting at any time.
Seven days notice will be given to members of date,
time and venue of the meeting and business to be
discussed. This meeting may take place by
electronic, postal or face-to-face communication.

7. Emergency General Meeting

● The committee or at least 15 full members may call
an emergency general meeting at any time to discuss
the emergency matter only. Three days notice will be



given to members of date, time and venue of the
meeting and emergency matter to be discussed. This
meeting may take place by electronic, postal or
face-to-face methods.

8. Finance

● All funds raised by or on behalf of Brum Bi Group
will be used to further the aims of the group and for
no other purpose.

● The treasurer will keep a proper record of the
finances of the group and allow independent
checking of these records if requested by
appropriate representatives.

● Brum Bi Group will hold its funds in an account with
Natwest or with such other bank/building society as
the Committee shall from time to time decide. This
account will be in the group's name and two
signatures from Chair, Deputy Chair, Secretary and
Treasurer will be required to authorise expenditure.
Following an AGM, ex-committee members have 6
weeks to arrange removal of their name(s) as
signatory of Brum Bi Groups accounts.

● A report of the year's income and expenses will be
prepared up to the end of one month before the
AGM each year for presentation to members at the
Annual General Meeting.

● No individual member will make any personal



financial or material gain from Brum Group funds.
Legitimate expenses only will be met.

9. Social Media and Files

● Brum Bi Groups’ social media is to be managed by
the committee and role holders. Only committee
members have access to the full password list.
Committee members can all have access to the
Brum Bi Group social media accounts and Google
Drive if needed, role holders may be event hosts and
page admins if it is necessary to their role and at the
discretion of the chair.

● Following an AGM, ex-committee members and role
holders have 6 weeks to remove themselves or
arrange removal of themselves as admins of our
social media pages. If this is not adhered to,
passwords may be changed and accounts blocked.
It is important that full handover is achieved and
ex-committee/role holders may stay on past this 6
weeks at the chair’s discretion in order to complete
the full handover of information.

● The committee has the authority to delete
inappropriate or offensive Brum Bi Group social
media posts, comments or messages in Brum Bi
Group or BiCamp related chats. Repeat offenders
may be removed or blocked from our groups.



10. Harassment Policy

● Brum Bi Group will not tolerate harassment or any
kind of behaviour that jeopardises it’s aim to be a
safe space.

● Verbal harassment, inappropriate language, practical
jokes or unwarranted contact on social media will
result in a formal warning given by the chair or other
committee member.

● Deliberate misgendering, unwanted physical contact,
bigoted behaviour/language or failure to follow a
formal warning will result in expulsion from the
group.

● A person who is expelled from Brum Bi Group is not
allowed to be present at any Brum Bi Group official
events no matter the location. They will not have
posting privileges on our social media accounts and
may be removed from these pages.

● If these rules are broken by a role holder, their role
will be removed as part of their expulsion. If a
committee member breaks these rules, a vote of no
confidence must be held at a quorant members’
meeting. This will be led by the Chair or Deputy
Chair if there is a conflict/the Chair is the subject of
the vote.

● If a complaint is raised about a member (or role
member) from outside of Brum Bi Group space,
online or in real life, Bi Group will treat this seriously
and will talk to the person in question if required.



This can result in a formal warning or ban as per this
harassment policy, if the safety of other members
has been or could be compromised

● If a banned member wishes to return to the group
they must show a genuine change in attitude or
behavior and it is up to the committee and members
affected to decide when it is appropriate to let
someone back into the group. The banned person
must show a Commitment to ensure the safety of all
other members. Brum BI Group has no obligation to
reverse a ban or expend emotional labour on this
process.

11. Safeguarding

11a. Safeguarding Members

Brum Bi Group will collate a watchlist of “community
members of concern” who have been issued a formal
warning, ban or have been reported to have broken the
harassment policy. In the past, members who have
committed smaller acts or microaggressions against the
group/its members have not been given warning until a
larger incident occurred. Collating these incidents will
give us more power to protect our community by
addressing microaggressions before they lead to a larger
incident. We also recognise that accumulation of these
“smaller” incidents can be very damaging to our
community and warrant attention and action. This list will



be compiled with BiCon, West Midlands Polyamory group
and any other group with significant membership overlap.
This list will be managed sensitively and with cultural
competence.

● This watchlist will be stored in compliance with
GDPR laws

● Members can request that their abusers are added
to the above list so they can feel safe at events.

● Following a formal warning or addition to the list, the
committee may offer some form of rehabilitative
support to the accused. However, as a voluntary
organisation, we have no obligation to do this.

● Brum Bi Group does not investigate those who
accuse others of abuse or harassment, and we do
not change our response based on how long the
person took to report the incident. These are types
of victim blaming which goes against our core
principles. If the accused denies the allegations or
makes a counter-complaint, then a suitable third
party will be assigned to investigate the situation in a
professional capacity.

11b. Safeguarding Volunteers

● Brum Bi Group is run entirely by volunteers. Social
Media posts or messages that are aggressive, overly
personal or needlessly critical of the group/event



runners will be deleted but screen shares will be
taken to assess the content in accordance with the
harassment policy. Burnout is common amongst the
activist community and we need to take every step
to address this. We encourage complaints regarding
Brum Bi Group to be sent by email to
brumbicofeegroup@gmail.com rather than Facebook
Messenger and any confidential information in public
or semi-public forum will be automatically deleted
and a screenshot may be taken as evidence

● If a private messenger chat, Facebook post or any
other social media post is relevant to a complaint or
disciplinary then please send screenshots in an
email, never use the share or forward functions

● Brum Bi Group will look into appropriate
safeguarding training for committee members and
support options

12. Social Media Policy

● Our harassment policy is active in online spaces and
we take this just as seriously as in person

● Members must act respectfully to each other during
virtual meetings. Two ways to do this are by muting
yourself when eating and keeping alcohol off screen

● The committee/event hosts must private message or
use a breakout room if someone’s behavior is

mailto:brumbicofeegroup@gmail.com


getting out of hand. If this does not work, then a
public warning will be given

● Some group leaders are happy to communicate
using Facebook Messenger regarding Brum Bi
Group affairs, but please do not encourage
messages from non-friends and strangers to
personal accounts. This is much more suitable for
the Bi Group Page, which has a Messenger account

● Please use a content warning for triggering material,
including your own trauma and health concerns. Our
members need adequate warning of triggering
material at all times in all our forums.

13. Alterations To The Constitution

This constitution may be altered by a resolution passed
by no less than a simple majority of the full members
present and voting at a properly notified and quorate
General Meeting. The notice must include details of the
proposed changes.

14. Dissolution

If the Committee consider that, on the grounds of finance
or otherwise, it is necessary or advisable to dissolve the
group it will call a meeting of all members giving not less
than seven days notice of the resolution to be considered.
If such a decision is approved by a two thirds majority of



those members present and voting Brum Bi Group will be
dissolved. In this event any assets remaining after the
payment of proper debts will be transferred to a charity of
the members’ choice or a voluntary organisation with
similar aims.

Signed By

N Rowe - Chair

Jamie Lex Unwin -
Secretary

On behalf of Brum Bi Group. Passed at initial committee
meeting of Birmingham Bi Group on 17th April 2008

Changes last approved 10th October 2021


